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Summary: This briefing seeks to update Members on the Council’s progress in relation 

to No Deal Brexit planning, in the context of the scheduled EU exit deadline 

of 31 October 2019 
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Background and Context: 
 

In September 2018, Cheshire West and Chester Council’s Cabinet Members formally 

requested that a cross-party Policy Commission be established to understand and plan for 

the potential implications, risks and opportunities within the borough presented by the UK’s 

decision to leave the European Union (Brexit). 

Members of the Policy Commission met five times to discuss a wide range of topics, with 

input from a number of subject experts, partners and residents. The focus was on issues 

over which the Council has some influence – directly or indirectly – with a view to developing 

practical recommendations for staff, partners and communities to take forward. A final 

report, and 26 recommendations, were presented to and agreed by Cabinet in March 2019. 

https://cmttpublic.cheshirewestandchester.gov.uk/ieListDocuments.aspx?CId=983&MId=549 

8&Ver=4 (Section 92) 

It was further agreed that the existing Brexit Officer Working Group of the Council would 

support the delivery of these recommendations in the short and medium term. This Group 

has continued to meet since March 2019, on an increasingly frequent basis. 

At a national level, the legal position at the time of writing is that the UK will leave the EU on 

31 October 2019, with or without a Withdrawal Agreement. 

The new Secretary of State for Housing, Communities and Local Government (MHCLG), 

Robert Jenrick MP, recently requested that each Council nominates a Brexit Lead Officer to 

have strategic oversight of Brexit preparations at a local level. This will be the Chief 

Executive within Cheshire West and Chester Council. A total of £310k has been allocated to 

Cheshire West and Chester Council by Central Government to support the most effective 

possible preparedness for Brexit at a local level, £210k of which has already been received. 

No Deal preparations: 
 

The Council’s Policy Commission noted that there may well be opportunities for the borough 

as a consequence of Brexit in the medium-to-longer term. However, it also noted that there 

were a number of immediate challenges facing west Cheshire, particularly in the event of No 

Deal being agreed between the UK and the European Union. It is accepted that not all of 

mailto:internalcoms@cheshirewestandchester.gov.uk
https://cmttpublic.cheshirewestandchester.gov.uk/ieListDocuments.aspx?CId=983&amp;MId=5498&amp;Ver=4
https://cmttpublic.cheshirewestandchester.gov.uk/ieListDocuments.aspx?CId=983&amp;MId=5498&amp;Ver=4


If you have any comments about this briefing note, about the Member Briefing series, or if you 

would like to suggest a topic for a briefing note, please contact the Communication team, Floor 

2, HQ, 58 Nicholas Street, Chester. Email: internalcoms@cheshirewestandchester.gov.uk 

 

 

these challenges can be fully managed, or risks fully mitigated, at a local level as they are 

not entirely within the Council’s control. The nature of the UK’s exit from the EU, along with 

other decisions made centrally, will influence the degree of impact across west Cheshire. 

However, identified risks continue to be logged, monitored and, as far as possible, mitigated 

on an ongoing basis. These include: 

• Economic uncertainty for small, medium and larger businesses. The Council and 
sub-regional Growth Hub continue to work closely with Small and Medium Enterprises 
(SMEs) across the borough. Additional investment has also been allocated to the 
Business Growth Team from the Brexit Contingency Fund received earlier this year to 
further increase support to businesses. This includes tailored 1:1 Brexit planning, a Grant 
Scheme for support identified through those 1:1s, and a contribution to the Chamber of 
Commerce International Trade Programme to enable businesses to explore new 
markets. Officers are in ongoing conversations with key organisations in the 
manufacturing, automotive and petro-chemical sectors – and with the Local Enterprise 
Partnership (LEP) and Department for Business, Energy and Industrial Strategy (BEIS), 
to plan for and further mitigate risks to those larger businesses. The Government also 
recently announced a £10m Brexit Readiness Fund (grant scheme) to support business 

and trade association preparations ahead of 31 October 2019. The LEP and Growth Hub 
will be supporting businesses across the Cheshire and Warrington sub-region to 
maximise the use of this funding. 

• Impact on regulatory support. Currently, a significant proportion of legislation affecting 
Local Government originates from the EU – and a considerable number of EU 
Regulations are in force in the UK, with goods moving freely across the continent. In the 
event of a No Deal scenario, there would be a need for additional checks and regulatory 
surveillance in the UK, rather than this being shared across the EU single market as is 
currently the case. Additional investment has been made to Regulatory Services for 
additional capacity, and training and equipment for the existing workforce, to manage 
any potential impact in this area – in particular to challenges relating to Trading 
Standards. 

• Impact on care markets. An exit from the European Union without a Withdrawal 
Agreement could present considerable additional challenges, including increased 
workforce pressures, to the social care sector, which already represents an extremely 
fragile market. The Council continues to be in regular dialogue with care providers – and 
has also hosted a social care provider workshop, with planning for a second workshop 
underway, to support them with contingency planning and promote continuity of 
provision. 

• Impact on citizenship – workforce: Central Government has committed to protecting 
the rights of EU citizens through an EU Settlement Scheme (EUSS), which will remain 
open until 30 June 2021, or 31 December 2020 in the event of No Deal. The total 
number of EU citizens employed within west Cheshire was recently estimated by the 
Office for National Statistics (ONS) to be around 4,800 – and the Business Growth Team 
continues to support businesses to market the EUSS to their staff, in addition to the 
broader support outlined above. 

• Impact on citizenship – residents: There are an estimated 8,000 EU nationals living 
within west Cheshire, with around 4,800 employed across the borough. Locally, an EU 
Settlement Working Group has been set up with representation from the Equality & 
Diversity team, Localities, HR, Business Growth and the Registrations team. A 
Communications Plan is already in place and awareness of the scheme is ongoing, 
through internal and external channels. A local EU Settlement ID Verification Scheme 
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was recently launched for people who are reluctant to apply directly to the Home Office, 
or would prefer to be supported by the Council – and further communications and 
outreach engagement work with harder-to-reach residents is already underway. A Public 
Information Campaign is due to be rolled out nationally, and this will be cascaded by the 
Council to residents, businesses and other stakeholders as appropriate. 

• Impact on EU-funded projects. EU funding of more than £20m has supported inclusive 
growth programmes across a wide range of priority sectors within the borough since 
2009, with more than £45m allocated to projects sub-regionally. The Council continues to 
push for clarity from central government in relation to the level of replacement funding to 
be provided and how it will be allocated – often referred to as a UK Shared Prosperity 
Fund. 

• Impact on rural communities. DEFRA is already in the process of identifying ways to 
mitigate any challenges relating to agriculture and farming in the event that tariffs are 
introduced. The Council is closely monitoring updates concerning national policy and, 
along with the Rural Growth Board, has submitted responses to related reviews. Links 
with the National Farmers’ Union (NFU) have already been established at a local level, 
and are being used to further promote key potential changes in legislation and regulation 
which may affect those communities. 

• Impact on fuel. The Government has in place a National Fuel Plan, which it would 
invoke in the event of a fuel shortage and/or significant price increases. Through this 
scheme, petrol stations sign up to a contingency fuel card system and only sell to 
emergency services and designated priority local authority staff, such as those working 
in social care teams. A list of priority Council staff has been developed – but Central 
Government has confirmed that it does not currently intend to invoke the plan. 

• Impact on food and medical supplies: To mitigate any potential transportation delays 
resulting from increased border checks (in the event of No Deal), the Council continues 
to plan for shortages and/or price increases in relation to key goods, including food and 
medicines. Officers are in contact with the borough’s two foodbanks, which are aware of 
potential risks and are planning accordingly – including an intention to run public 
campaigns in the autumn to increase food donations. It has been confirmed locally that 
there will likely be minimal impact to the ongoing provision of school meals, and contact 
is ongoing with care homes in relation to the same. NHS England is responsible for, and 
is progressing, Brexit planning in relation to medicines and medical equipment, and the 
Department for Health and Social Care recently announced a £25m procurement 
exercise to set up an express freight service to facilitate a more efficient goods 
transportation system within and across the UK. 

• Impact on waste management. The UK is heavily reliant on recycling plants in the EU 
and Asia, which could be impacted in the event that cross-border tariffs are introduced, 
which could increase prices – and/or transportation delays result in a need to stockpile 
waste in the UK. There is relatively little short-term impact expected within west Cheshire 
as the majority of local materials are recycled within the country. However, the Council is 
in ongoing dialogue with suppliers to mitigate any impact resulting from an increased 
demand on the UK’s recycling capacity. Brexit now forms a part of all contract meetings, 
and providers have provided the Council with their contingency plans, which are 
continually reviewed. 

• Impact on procurement. Current procurement rules are expected to be transferred 
directly into UK law following Brexit, mitigating any immediate impact. However, the 
ability of providers to honour new and existing contracts in the medium term could be 
affected in the event of any shocks to the UK economy, and this will be managed by the 
Council’s Contract Management and Procurement teams on an ongoing basis. 
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• Impact on data access. The Council holds and/or accesses data on a little over 100 
different systems – of which, more than 90 per cent are hosted within the UK. However, 
seven are hosted within the EU, and officers are working with those suppliers to ensure 
that arrangements equivalent to existing GDPR regulations are put in place. 

• Impact on community cohesion. This continues to be monitored through Community 
Safety Networks, Hate Crime Scrutiny Panel meetings and Cheshire Local Resilience 
Forum to mitigate any potential local issues in the short, medium and longer term. The 
Council’s Equality & Diversity Team also continues to promote community cohesion and 
inclusion in the course of its day-to-day work with partners and local groups. 

Local Resilience Forum: In addition to the Brexit Officer Working Group preparations 

outlined above, the Cheshire Local Resilience Forum (LRF) – one of 43 LRFs nationally – 

meets on a regular basis to plan and prepare for any localised risks associated with Brexit. 

This is a multi-agency partnership including representatives from local public services, 

including local authorities, emergency services, NHS, Environmental Services and others. 

Next steps: The Brexit Officer Working Group will continue its work to manage the potential 

impact of Brexit in the short-to-medium term, and will provide members with progress 

updates on an ongoing basis 

For further information, contact: Laurence Ainsworth 

Telephone: (01244 9)77147 

Email: Laurence.Ainsworth@cheshirewestandchester.gov.uk 

Responsible Committee, Cabinet Member: Cllr Karen Shore, Deputy Leader of Council 

and Cabinet Member for Environment, Highways and Strategic Transport 

Date: 6 September 2019 
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