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WINSFORD TOWN COUNCIL 

Minutes of the meeting of Winsford Town Council Finance Committee held in the 
Cheshire West and Chester Council chamber, Wyvern House, Winsford on Monday 
16th September 2019 
 

PRESENT: Councillor Ailsa Gaskill-Jones (Town Mayor) 
Councillors Barwell; Beckett; Blackmore; Edwards; Ellis; Gaskill; Horrill; Jump; 
Kennedy; Le; Mellor; Moorcroft; Pardoe; and Savage 
 
ALSO PRESENT: Cllr Lewis (Cheshire West and Chester Council); seventeen 
residents of Winsford; and a reporter from the Winsford and Middlewich Guardian 
 
IN ATTENDANCE: Dr M Bailey (Town Clerk/Finance Officer) 
 
APOLOGIES: Mrs E Haspell (Administrative Officer) 
 

DECLARATIONS OF 
INTEREST 

FC20 No declarations were made by Members 
present. 
 

MINUTES FC21 The Committee RESOLVED to approve the 
minutes of the Finance Committee meeting 
held on 15th July 2019 and asked the Chair to 
sign as a correct record. 
 

ARISING 
 

FC22 Cllr Moorcroft raised the matter of item 2795 on 
the schedule of payments – purchase of display 
cabinets. It was commented that the price of 
these items was too high.  
 

ACCOUNTS FOR 
APPROVAL 

FC23 Schedule B – a number of comments were 
made about payments. 
 
Cllr Edwards stated that it was good to see 
payments made to the Winsford Youth and 
Community Forum as part of their work on play 
leadership and towards the cost of a Youth 
Worker. 
 
Cllrs Horrill and Ellis requested further 
information on payments to Bare Bones 
Marketing in terms of the impact of their work 
on the Brunner Guildhall John Brunner Day on 
20th July 2019.  
 
Schedule C – Cllr Barwell asked for the hourly 
rate for PAT testing Christmas lights and how 
many hours this work takes. 
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The Committee RESOLVED that the accounts 
listed in Schedules B, C and D be approved for 
payment (total of £28,776.41). 
 

BANK ACCOUNT 
MONTHLY 

RECONCILIATION 
STATEMENTS 

FC24 It was reported that financial probity 
recommended monthly reconciliation of the 
Town Council’s accounts. Reconciliation 
statements and individual statements were 
circulated at the meeting. 
 
The Committee RESOLVED that this 
information be received and noted. 
 

INTERNAL AND 
EXTERNAL AUDIT 

FC25 The Town Council’s year-end accounts for 
2018/19 were audited by the Internal Auditors – 
JDH Business Services Limited – on 10th June 
2019. 
 
The action plan from the above audit was 
circulated to Members. 
 
Members were also informed that, following 
consideration by the Town Council’s External 
Auditors (PFK Littlejohn), the following feedback 
was received: - 
 
The AGAR [Annual Governance and 
Accountability Return] was not accurately 
completed before submission for review. 
 

• Section 2, Box 2 – the annual precept – 
does not agree to the figure published by 
the precepting authority. The figures in 
Boxes 2 and 3 should read £410,240 and 
£75,441 respectively. All grants, 
including Council Tax Support Grant, 
should be shown in Box 3, as per the 
guidance notes on the AGAR.  

 
A final report from the External Auditors is 
awaited and will be presented to Members 
when it is received. 
 
The Committee RESOLVED to note the above 
developments. 
 

BUDGET SETTING – 
2020-21 

FC26 Members were presented with a report from the 
Clerk containing proposals for the budget 
setting process for 2020-21.  
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Members welcomed the proposals, but made 
the following comments: - 
 

• That the priorities for the budget should 
be set earlier in the process 

• That consultation with the public should 
be pursued 

• That enough consultation is done with 
the public already 

• That the website could be improved and 
could be used as part of a consultation 
process 

• That different ways to consult should be 
looked at 

• That parts of the budget could be offered 
as part of a public involvement exercise 
(participatory budgeting) 

• Need to be careful not to raise 
expectations 

 
Based on these comments, the Committee 
RESOLVED to do the following: - 
 

• To note the existing arrangements for 
setting the Council’s budget; 

• To establish priorities at the start of the 
budget setting process; 

• To introduce an element of public 
consultation/engagement into the budget 
setting process; 

• To use different methods of 
consultation/engagement as part of this 
process; and 

• To use a part of the Council’s budget in 
order to undertake a process of 
participatory budgeting 

 

GRANTS SUB-
COMMITTEE 

FC27 The minutes of the Grants Sub-Committee 
meeting held on 10th September 2019 were 
presented to the Finance Committee for 
ratification. 
 
It was proposed that the minutes should not be 
ratified as some issues with the legality of 
certain grants needed to be clarified. 
 
The Committee therefore RESOLVED not to 
ratify the minutes and requested that the Grants 
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Sub-Committee reconvene to re-consider the 
grant applications from 10th September 2019. 
  

 

 

CHAIR  ……………………………………………………………………………… 


