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MINUTES OF THE MEETING OF THE BRUNNER GUILDHALL MANAGEMENT 

COMMITTEE HELD ON TUESDAY 15 OCTOBER 2019 AT 2.30 PM 

 

PRESENT: -  Councillor A Gaskill-Jones, Winsford Town Council (Vice-Chair) 

   Councillor D Horrill, Winsford Town Council 

Mrs. E Haspell, Winsford Town Council (Secretary) 

Mr. M Bailey, Winsford Town Council (Treasurer) 

 

Cllr J Savage, Winsford Town Council (Observer) 

Cllr D Ellis, Winsford Town Council (Advisor) 

 

1. Apologies for Absence 

Apologies were received for the meeting from Councillors M Kennedy and S Mellor 

(both Winsford Town Council). 

 

2. Minutes of the Meeting held on 3rd September 2019 

The Minutes of the meeting held on 3rd September 2019 were approved. 

 

3. Development of the Brunner Guildhall 

The Treasurer updated the Committee on the latest position.  

 

The Treasurer outlined the process leading to a further application for funding from 

the Architectural Heritage Fund for a Project Development Grant. A Project 

Development Grant enables any organisation to take forward the development of a 

capital project to the next stage and could include developing the technical and design 

details; employing a project manager; refining the business plan for the building; 

building community engagement and preparing funding bids. This stage is equivalent 

to the Royal Institute of British Architects (RIBA) Plan of Work stages 2-3.  

 

To help deliver this part of the project, the Treasurer had approached Insalls 

Architects and received a quote for each of the areas outlined above. This means that 

the grant application would be somewhere in the region of £75,000-80,000. 

 

Cllr Ellis expressed the view that using RIBA as the framework for this project was 

not necessarily the only approach and argued that it would be expensive and that a 

‘multi-disciplinary’ approach to the project would be a more suitable option. 

 

The Treasurer reported that the AHF refers those who bid for funding to the RIBA 

Plan of Work in its guidance. The Plan of Work can be used as a guide to organising 

this type of project.  

 

Cllr Horrill asked for a copy of the breakdown of estimated costs received from 

Insalls. 

 

The Treasurer said that as an alternative option the Council could choose not to bid 

for a grant to pay for capital works but advised that this would be difficult, in that it 

would involve the Council borrowing money to carry out the work. 

 

It was AGREED that the Treasurer submit a report with the various options to take 

the project forward at the next meeting. 
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4. Repairs and Maintenance Update 

The Vice-Chair reported that a small window was broken. It was also reported that 

Cheshire West and Chester council had repaired all the broken windows at the Verdin 

Exchange. 

 

It was AGREED that this information be received and noted. 

 

5. Any Other Relevant Business 

• Cleaning – it was reported that the Cleaner had been made redundant. 

 

• Makers Fair – it was noted that an event will be organised at the Guildhall on 

the 2nd November 2019.  

 

• Registration of land – it was AGREED to continue to pursue the matter and 

seek to register the land to the right of the Guildhall (looking from the front). 

 

6. Date of Next Committee Meeting 

26th November 2019 at 2.30pm 

 

 

 VICE-CHAIRMAN……………………………….................... 


