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WINSFORD TOWN COUNCIL FINANCE COMMITTEE 
21st OCTOBER 2019 

 
REPORT OF TOWN CLERK/FINANCE OFFICER 

 
BUDGET MONITORING STATEMENT 
MID-YEAR REVIEW 2019/20 

 
1. INTRODUCTION 
1.1 The purpose of this report is to inform Members of actual 

expenditure and income in the current financial year 2019/20 up 
until 30th September 2019, compared to budgets and to highlight 
any significant variations in either income or expenditure.  

 
1.2 The purpose of budget monitoring reports is to determine if there 

are any significant variances from budget (favourable or 
adverse) and to give an early indication if there might be issues 
emerging which need to be managed.  

 
2. BUDGETS 
2.1 The Town Council operates five main accounts, plus a Petty 

Cash imprest account. The accounts are: 
 

 Current Account, from which most day to day 
transactions are made 

 Capital Projects Account 
 First Reserve Account – a reserve account which can be 

used for any purpose 
 Silver Jubilee Account – which was set up originally to 

celebrate locally the Queens Silver Jubilee 
 Allotments Project Account – set up to hold a Royal 

Society for Nature Conservation ‘Seedcorn’ grant 
 

2.2 As part of the decision-making process around the 2019/20 
budget, the Town Council approved a budget of £502,374 
(compared to a budget of £431,315 in 2018/19).  

 
2.3 In order to achieve this budget figure, the Town Council agreed 

to set a precept totaling £491,837 for 2019/20. In addition to this, 
Cheshire West and Chester Council provided a grant of 
£10,537. This made a total of £502,374 and meant that Band D 
properties paid £56.65 per year (up from £48.86 in 2018/19). 

 
2.5 As at 1st April 2019, the total available Capital Funds were 

£147,.95. 
 

3. COMMENTS 
3.1 Members will note that income shows a relatively reasonable 

picture, with an overall shortfall at this point in the year of 
£5,686.61. 



  H   

 

 
3.2 Within this overall position, there are a number of income targets 

which are not being met. These are: - 
 

 Income from greens – this is currently £1,589.50 below 
target (although this will be corrected when monies are 
paid into the council’s accounts in October 2019) 
 

 Grants towards Christmas lights – this is currently £2,000 
below target (although it may be that grants will be 
received closer to the date of installation) 
 

 Sec 137 School Milk Subsidy – the Town Council 
purchases milk for local schools for children from ages up 
to 5 and for age groups 5-7. The cost of this milk is 
subsidised. The budget for this subsidy is set at £5,000 
for 2019/20. As of 30th September 2019, the Town 
Council has received a total of £3,073.55 in subsidies.  

 

 Reimbursement - against a target of £4,000 under this 
heading, the Council has received £1,226.80. This may 
be due to the way income has been coded, but it does 
need to be tracked in the second half of the year 

 
3.3 In terms of expenditure, the picture is also relatively good, with 

an overall position which shows an underspend by the Council. 
 
3.4 There are significant underspend/overspend variations. These 

include the following: -  
 

 Public Buildings – there is a balance left of £41,787.22 (a 
variance of 508.81%). This is mainly due to monies 
earmarked for further grant applications as part of the 
2019-20 budget setting process 
 

 Service charges – there is a balance of £18,397.62 
remaining under this budget heading (variance of 
259.03%). This reflects monies earmarked for the Town 
Park from January 2020 onwards 

 

 Grants – a total of £22,662.00 remains under this budget 
heading (variance of 969.29%) – this reflects the 
relatively low number of grant applications approved 
during the first half of the financial year 

 

 IT – only £1,725.13 remains from this budget (total 
budget is £6,200.00) – this reflects a number of pieces of 
hardware purchased for new Members (these payments 
could be met from capital) 
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 Town Promotions - spend in this area is relatively low at 
this point in the year, although Members should note that 
the cost of Christmas lights will affect this position 
 

 Training – this budget heading is overspent, reflecting the 
training requirements of new Members 

 

 Salaries – the position tends towards an overspend at the 
end of the year in the region of £20,000 – it should be 
said, however, that staff costs are always highest in the 
first half of the year due to the summer season and the 
requirement for overtime to keep parks open 

 

 Miscellaneous – this stands an effective overspend of 
£7,487.26 but this is due to some errors in allocating 
payments to the correct budget heading  

 
3.5 As said, overall, there looks to be an underspend at this stage of 

the year in terms of expenditure.  
 

3.6 Member’s comments are welcomed. 
 

4. RECOMMENDATION 

The Council is invited to receive this report. 

 Mark Bailey 
Town Clerk/Finance Officer 
October 2019 


