
October 2020  A 

Winsford Town Council 
Finance and General Purposes Committee 

DRAFT Terms of Reference 
 

Key Objective: 
To oversee the management of the finances and other general matters of Winsford Town Council.  
 
Scope: 
The scope of the committee is to: - 
 

• To control and monitor the finances of the Council, including the recommendation of an 
annual budget and virement throughout the financial year; 

• To develop operational plans and budgets for the delivery of these plans and approve written 
estimates based on these plans for the coming financial year for consideration by the 
Council at its meeting before the end of the month of December; 

• To incur and authorise expenditure not otherwise delegated to another Committee; 

• To review the standing orders, financial regulations, Committee structures and procedures; 

• To consider grants in accordance with the Council’s grants policy; 

• To disseminate information on new legislation to Members and staff; 

• To consider the use of new technology within the Council; 

• To, in consultation with the Mayor, consider matters of staffing and appoint Sub-Committees 
as necessary to handle recruitment and disciplinary action; 

• To appoint a Sub-Committee to carry out the Town Clerk’s annual appraisal, such Sub-
Committee to include the Mayor; 

• To consider complaints against the Council; 

• To form an Appeals Committees as required; 

• To consider all relevant Council policies, including but not limited to the Code of Conduct and 
Health & Safety policies, and make recommendations thereon to Council; 

• To consider internal complaints against Members and in consultation with the Mayor and the 
Deputy Mayor take appropriate action. 
 

Timescales 
The committee will meet on a monthly basis and special meetings will be held as and when 
required. 
 
Membership 
Membership of the committee will comprise town councillors nominated and approved by the Town 
Council.  
 
Methodology 
Membership of the committee will consist of five town councillors. The meeting will be chaired by a 
town councillor. The Town Mayor may attend on an ex-officio basis.  
 
The committee will be serviced by Winsford Town Council who will also be responsible for agendas, 
minutes and venues. 
 
Meetings will take the form of an open, interactive forum with discussion based around agreed 
agendas.  
 
Governance 
It is anticipated that the committee will report to Winsford Town Council. 


