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WINSFORD TOWN COUNCIL 

FINANCE AND GENERAL PURPOSES COMMITTEE 

MONDAY 5th OCTOBER 2020 

BUDGET CONSULTATION/PARTICIPATORY BUDGETING 2021/22 

Introduction 

This report sets out a series of proposals around the budget setting process for 

2021-22. These proposals relate to the potential to consult/engage with residents 

and other key stakeholders on the budget, in particular focused on where money 

should be allocated and also identifying the priorities over the next year and beyond. 

Background 

Like all town councils, Winsford Town Council sets an annual budget prior to each 

financial year. This budget allocates financial resources to each of the council’s 

different services/activities and also covers other costs including staff and materials. 

 

Traditionally, Winsford Town Council has set the budget via a series of stages. This 

process is as follows (from the 2019-20 budget setting process): - 

5th October 2020 Initial discussions on budget and budget setting at 
F&GP Committee 

 
19th October 2020 Discussion/agreement at full Council 
 
October-November 2020 Discussions amongst Members 
 
29th November 2020 F&GP Committee/Budget Seminar 
 
21st December 2020  Agree budget timetable and inflation element on 

which draft budget can be based 
 

22nd December 2020   Draft budget issued 
 

From 24th December 2020 Political group discussions etc. re: revenue and 
capital budget options/priorities 

 
11th January 2021 F&GP Committee to agree final budget 
 
17th January 2021 Town Council considers draft budget and sets 

precept 
 
End of January 2021 Submission of precept request to CWAC 

 
21st February 2021 Town Council formally approves 2021/22 budget 
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The above process includes a budget ‘seminar’ which is made up of all town 
councillors. This seminar reviews the previous year’s budget and offers proposals for 
amending different areas of the next year’s budget.  
 
Based on these discussions, the Clerk amends the budget papers (produced every 
year) and the process outlined above begins, ending with formal approval of the 
budget at the February meeting of the Town Council. 
 
Options for the Future 
As outlined above, the Town Council – in setting its budget each year – does not 
include any public consultation/engagement as part of the process. Public 
involvement in the budget setting process is included by a number of town councils 
in other parts of the country. 
 
Involving the public in this process can take many different forms and involve many 
methods. Such involvement can also inform the establishment of a 
business/corporate plan for a town council. Many members will recall the role played 
by public consultation in the neighbourhood planning process in 2014. 
 
In terms of public involvement, Members may wish to consider the following options:  
 

• To invite the public to propose areas of work/projects for the council to 
progress – in other words, to ask the public for ideas and then factor these 
into the budget setting process 

• To ask the public to vote for or decide on which ideas should be part of the 
council’s work plan for the coming year 

• To agree proposals for the budget as a council and then ask for the public’s 
views on these proposals 

• To identify a portion of the budget for the public to decide on where it is spent 
and on what areas (participatory budgeting) 

 
In considering these options, Members may also wish to think about which methods 
are used to engage/consult with the public – whether this is via online forums; 
questionnaires; focus groups; meetings; or other methods. 
 
Recommendations 
Based on the points set out in this report, therefore, Members are asked to: - 
 

• Note the existing arrangements for setting the budget; 

• Consider whether this process should include a public 
consultation/engagement element; 

• Decide what form this public involvement should take and at what stage the 
public should be involved in the budget setting process; 

• Decide what methods of public engagement should be used to gather the 
views of the public 

 
Members should note, in considering these options, that the budget process for 
2020-21 needs to be completed by the end of January 2020. This means that any 
initiatives should be arranged sooner rather than later.  


