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WINSFORD TOWN COUNCIL – 21ST DECEMBER 2020 

WINSFORD TOWN COUNCIL PLAN 2021-23 

Members are asked to approve in principle the start of work on developing a 

strategic/council plan for Winsford Town Council. 

It is suggested that this Plan covers the period from May 2021-May 2023, when the 

next all-out Town Council elections take place. 

Any such Plan will aim to build on existing documents and procedures, including (but 

not limited to) the following: - 

• Winsford Neighbourhood Plan 

• The existing WTC Business Plan, which expired in 2019 

• Existing strategies and policies 

• The new governance structures of WTC 

• Existing projects, including the ongoing BGH refurbishment project 

• Key strategies and policies from other organisations, including CWAC 

• Ongoing consultation and engagement work 

• Key statistics showing areas of need  

It is suggested that the Council Plan could be structured according to the following 

headings: - 

• Vision 

• Key Priorities 

• Key projects under each priority 

• Delivery and implementation structures 

• Key statistics 

The intention is to be able to present the Plan to the public of Winford at the 

scheduled Annual Meeting of the Town Council in May 2021. 

Ahead of this deadline, a number of areas of work may need to be completed. 

• Consultation/engagement with the various communities of Winsford 

(communities of interest and place) 

• Consultation/engagement with key stakeholders 

• A review of the statistical picture applying to the parish of Winsford (this does 

not exist at present and so would need to be commissioned) 

• To map out existing provision against key areas of need to establish a forward 

plan for WTC 

• To develop costings to deliver the Plan, together with delivery structures and 

feedback mechanisms 

Members are asked to approve the approach outlined above and to instruct the 

Town Clerk to begin work on the process of drawing up a Plan. Members are also 

asked to approve a project structure which places WTC as the Project Board and 

Finance and General Purposes Committee as the Project Committee. Updates will 

come to each Town Council meeting as well as F&GP meeting prior to May 2021. 


